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*»»»»» TOB THE UATIOHAL BJTELLIQSJK5E AVTmiTT 

smSmTt Proposed Policies md Procedures Governing Urn 
Central Intelligence Group 

*Rwi President 1 s letter of 22 January 191*6, eeiablleidnp the 
intelligence Authority, specified tbs general fur-cUcae 
of the Central Intelligence Group but loft baqv tjecctiecm of 
policies and procedures for decision by the Authority* 

li la considered desirable, not only to resolve mu* of the 


uattor® which. the President left for your decision, bat also to 


establish at the outset aer tain polieie* whisk will inaure that th« 


Central Intelligence Group perforea itc functions in an efficient 
and effective swaner* the enclosed Clreotive ie designed to 
acocssplish both purposes* 


It is reoosEcended that the snnbera of the Mationel IntelUguno* 


Authority strove and sign the enclosed Directs to. 


Inal* 

$*I*A* Hreciive Sc* 1 


“SIMr^rr SGSEHS 
hi rector 


25X1 


>; '" ' . -rr- y? % 
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D* A t t " ' — 

M.l.A. DIBfgfIVW W. 1 

pouoiit. km FRoetmES ooYiKHBSG ths earem ismiio s HO? aaoq? 

Pursuant to tho 1st tar fro* tho President, dated 22 January 
15*1*6, dasi gloating tho undersigned as tho Matiosal Xntellisenoc Authority, 
yon are hereby directed to perform year Mission, as Director of Central 
Intelligence, In accordance with the following policies ard procedures* 

1* Use Central Intelligence Group shall he considered, organised 
and operated as a cooperative interdepartmental activity, with adequate 
and equitable participation by the State, War and Haty Departeanta and, 
as reco«*sjr4ed by you and approved by us, other Federal dkpartaeais and 
a&ende** the Amy Air Forces *111 be represented on a basis aiailar to 
that of the and the Wavy* 

Z. the Central Intelligence Croup will furnish strategic and 
national policy intelligence to the President and the State, War and 
&’«vy Bspertasate, and, as appropriate, to the State-^ar-ffavy Coordlnatin.: 
getMdttee, the Joint Chief a ef Staff, and other & overa&e^.tAl departments 
and agencies having strategic and policy functions related to the 
national security. 

ABprofgg Ijfcfef be 


CONFI DENT I A L 
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flexible end will depend, in each instance, upon the subject matter 

under consideration. The Special Assistant to the Secretary of State 
in charge of Research and Intelligence, the Assistant Chief of Staff 
G-2, TOGS, the Chief of Naval Intelligence and the Assistant Chief of 
Air Staff, Intelligence (or their representatives) will be permanent 
members. You will Invite the head (or his representative) of any other 
intelligence agency having functions related to the national security to 
sit as a member on all matters within the province of his agency. 

All recommendations, prior to submission to this Authority, 
will be referred to the Board for concurrence or comment* Any 
recommendation which you and the Intelligence Advisory Board approve 
unanimously and have the existing authority to execute may be put into 
effect without prior reference to this Authority. If any member of the 
Board does not conour, you will submit to this Authority the basis for 
his non-concurrence at the same time that you submit your recommenda- 
tion. 

I*. Recommendations improved by this Authority will, where applic- 
able, govern the intelligence activities of the separate departments 


reprd^^cJ 1 ^iR§lea^2fte^i5olCl 1 ^[^|§§ifig^(^^%§ xd 
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-will each be responsible for ensuring that approved r*m-»w*datlo»e 
are asecuted within their respective dspsurtsents* 

£* leu will, aubsdt to this Authority as toon at practicable a 
proposal fie the organisation of the Central Intelligence Group and m 
estimate «f the personnel and funds required frtas each department b&r 
this Group for the balance of ihie fiscal fear and for the next fiscal 
/ear* Each /ear thereafter prior to- the preparation of departmental 
budgets, ym will wbsti a similar estimate for the followin'' fiscal 
year* is approved by this Authority and made available by existing and 
future appropriation#, the nwraesary funds and positions sill be ear- 
marked fcy each dSpurt&snt for requisition by you. Personnel sill be 
procured by errangeeeot between you and the appropriate mssbsr of the 
Intelligence Advisory Board, but you say determine the qualifications 
required and tint adequacy of individual candidates* Personnel assigned 
to you sill be under your opera ti nal and administrative control, sub- 
ject only to nmm&ary personnel procedures in each department* 

6* The Central Intelligence Group will utilise all available 

intelligence in producing strategic and national policy int elligeoe e . 
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All latelHgenee rsgpsrtn prepared by the Central Intelligence Group 
wiH net* any substantial dissent by * jaertielpating intelllgsnee agency* 
?• A* required la the performance of your m thorl,ed sissies, 

******* *111 b® «ade available to yea or your authorised representatives 
all neeest&ry facilities, intelligence and information In the possession 
©f our reapeetive departments, iaeluding neesttary information as to 
policies, plans, actions, eapebilitiea and intentions of the united 
/ States sdife refer was# to forties countries* Arrangemsnto to carry this 
©at will be made vith nenbere of the Intelligence Advisory Board. 
Oosvarsely, all facilities of the Central Intelligence Croup and ell 
Intelligent# prepared fcgr It till be made available to us and, through 
arranga*s*at# agreed between yea and the aeosbara of the IntclUg esse 
Advisory Board, subject to any asthorlaad restrictions, to our res* 
peetlve departments. 

3* The operations of the intelligence ageasles of me? departments 
sdll be open to inspection by you oar your authorised representatives 
ta connection slth your planning functions, under arrangements agreed to 


h*t*®*» you and the reapeetive members of the IntelUgame Advisory 
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9* tott arc authorised to r&gaest of other Federal departments 
and agoneJe# any infanaation or assistance required by you in the 
performance of your authorised sdsalon* 

10 * tom ell! ha responsible for furnishing, free the personnel 
of the Central Intelligence Group, a Secretariat for this Authority, 
with the functions of preparing agenda, revlsstng and circulating 
papers for aonsideratiaa, attending all steetinpe, keeping arid publish- 
ing rinuter, initiating and reviewing the implementation of decisions, 
and. performing other aeeeseary secretarial services. 


Secretary of state 


Searatary of Par 


Secretary of the Slaty 


Personal Keprasentative 
of the President 
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N.I.A. DIRE CT IVE MO. 1 
POLIC I ES MID PROCEDURES GOV ERNI NG TH E CENTRA L INTELLIGENCE GR OUP 

Pursuant to the letter from the President, dated 22 January 
19 U6, de signating the undersigned as the National Intelligence Authority, 
you are hereby directed to perform your mission, as Director of Central 
Intelligence in accordance with the following policies and procedures: 

!• The Central Intelligence Group shall be considered, organized 
and administered as a cooperative interdepartmental venture, with 
adequate and equitable participation by the State, liar and Navy 
Departments and, as recommended by you and approved by us, other 
Federal departments and agencies. The Army Air Forces will be represent- 
ed on a basis similar to that of the Army Ground Forces and the Navy. 

2. The Central Intelligence Group will be the sole source of 
strategic and national policy intelligence for the State-War-Navy 
Coordinating Committee and all other interdepartmental activities having 
functions related to the national security. 

3. The composition of the Intelligence Advisory Board will be 
flexible and will depend, in each instance, upon the subject matter 


under consideration. The Special Assistant to the Secretary of State 
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in charge of Research and Intelligence, the Assistant Chief of Staff 

G-2, vUDGS, the Chief of Naval Intelligence and the Assistant Chief of 

Air Staff, Intelligence (or their representatives) ■will be permanent 

members, representing their respective members of this Authority. You 

will invite the head (or his representative) of any other intelligence 
\ 

agency having functions related to the national security to sit as a 
member on all matters within the province of his agency. All recommenda- 
tions, prior to submission to this Authority, will be referred to the 
Board for comment or concurrence. Any recommendation, which you and 
the Intelligence Advisory Board approve unanimously and have the existing 
authority to execute, may be put into effect without reference to this 
Authority. If any member of the Board does not concur, you will submit 
to this Authority the basis for his non-concurrence at the same time 
that you submit your recommendation. 

U. Recommendations approved by this Authority will, where applica- 
able, govern the intelligence activities of the separate departments 
represented herein. The members of the Intelligence Advisory Board 
will each be responsible for ensuring that approved recommendations are 


published and executed within th 
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5. You will submit to this Authority as soon as practicable a 

proposal for the organization of the Central Intelligence Group and an 
estimate of the personnel and funds required from each, department by 
this Group for the balance of this fiscal year and for the next fiscal 
year. Each year thereafter prior to the preparation of departmental 
budgets, you will submit a similar estimate for the following fiscal 
year. As approved by this Authority and made available by existing and 
future appropriations, the necessary funds and positions will be ear- 
marked by each department for requisition by you. Personnel will be 
procured by arrangement between you and the appropriate member of the 
Intelligence Advisory Board, but you may determine the qualifications 
required and the adequacy of individual candidates. Personnel assigned 
to you will be under your operational and administrative control, 
subject only to necessary personnel procedures in each department. 

6. The Central Intelligence Group will utilize all available 
intelligence as objectively as possible in producing strategic and 
national policy intell igence. All intelligence reports prepared by 
the Central Intelligence Group should, however, note any substantial 
dissent by a participating intelligence agency. 

7. All facilities, intelligence and information (including 
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policies, plans, actions, capabilities and intentions of the United States 

■with reference to foreign countries) received by or in the possession 
of our respective departments and required by you in the performance of 
your authorized mission will be made available to you or your authorized 
representatives, through arrangements with the members of the Intelli- 
gence Advisory Board. Conversely, all facilities of the Central 
Intelligence Group and all intelligence prepared by it will b e made 
available to us and, through arrangements with the members of the 
Intelligence Advisory Board, to our respective departments. 

8. The operations of the intelligence agencies of our departments 
will be open to inspection by you or your authorized representatives 

in connection with your planning functions, under arrangements agreed 
between you and the respective members of the Intelligence Advisory 
Board. 

9. You are authorized to request of other Federal departments 
and agencies any information or assistance required by you in the 
performance of your authorized mission. 

10. You will be responsible for furnishing, from the personnel 
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the functions of preparing agenda, reviewing and circulating papers 

for consideration, attending all meetings, keeping and publishing 
minutes, initiating and reviewing the implementation of decisions, and 
performing other necessary secretarial services. 


Secretary of State 


Secretary of War 


Secretary of the Wavy 


Chief of Staff to the Commander -in -Chief 
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